
 

Do These Challenges 
Sound Familiar? 

Why Choose  
Blackbraid Management 

Our Vision:  From 
Projects to Porƞolios 

 Are projects consistently off 
schedule, lack budget 
transparency, or misaligned 
with mission priorities? 

 
 

 Is your agency struggling to 
balance scope, time, and cost 
across competing initiatives? 

 
 

 Do you have visibility into 
how each investment 
contributes to your strategic 
goals?  

 We provide enterprise visibility, 
enabling organizations to see 
the entire picture, connecting 
project execution, program 
alignment, portfolio strategy, 
and automating processes 
 

 We unify IT portfolios across 
business units for transparency 
and control 
 

 We align program goals with 
enterprise strategy to drive 
outcomes and outputs 
 

 We provide visibility into risk, 
value, and performance across 
your investments 

 Decades of experience leading 
federal IT modernization and 
infrastructure portfolios  
 

 Proven success bringing 
transparency and strategic alignment 
to agency projects  
 

 Demonstrated ability to use AI and 
technology to automate processes, 
reporting, and management 
 

 Transparent, metrics-driven 
approach to IT governance and 
transformation 

 

 Identify gaps and implement 
successful solutions, bring projects 
back into compliance, address scope 
creep 

AI and SaaS technology to automate processes and reporting, streamline management 

IT Governance, Strategic Alignment, and Performance Output 

Strategic Portfolio Management (SPM) and Project Portfolio Management (PPM) Optimization 

Program and Project Oversight with Measurable KPIs 

Information transparency, data visualization, report, and decision support 

Blackbraid Management LLC 
Strategic IT Governance | Portfolio, Program and Project Leadership 

Native American Veteran Disadvantaged Small Business  

CAGE CODE:  158B3 | NAICS: 541611, 541512, 541513, 541618 

contact@blackbraidmanagement.com | blackbraidmanagement.com 

How We Help 


